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OCHOBHI PI3BHOBU/IU TA CIIOCOBU PEAJI3AIIIL
MAPKETHHI'OBUX CTPATETTA

3ai1s JOCSATHEHHS IIJIEH 100 3alHATTS a00 pO3IMUPEHHsS] YaCTKH PUHKY Ta TMPOCYyBaHHS
TOBapiB, MPOAYKIIii a00 MOCIyT KOMIaHii He0OX1AHO pO3pOOUTH YITKUH Ta AETaTbHUHN TJIaH Jii Ta
MPUIHATH PIMIEHHS 3 BUKOPUCTAHHS BHYTPINIHIX PECypCiB Ta 30BHINIHIX MOXJIHUBOCTEH IS
HaMKpamoro 3a10BoJICHHS OTPeO criokuBayiB. Takwuii Tu1aH B chepi MapKETHHTY MOKHA Ha3BaTH
MapKETHHIOBOIO CTparteriero, (GopMyBaHHS Ta peaiisaiis SKOi Ja€ MiIIPUEMCTBY IIBUIKO
aJanTyBaTHCS 70 3MiHU (D)aKTOPIB 30BHIITHHOTO CEPEOBUINA Ta 3HAUTH CBiM yHIKAIbHHUU HUISX
PO3BUTKY Ta IOCSITAaTH HAWBUTIHIIINX PE3YJIbTATIB TisSUTBHOCTI.

Crparerito po3UIpeHHs pUHKY MOKHA peallizyBaTH TpboMa criocobamu [1]:

1. IMomyk HOBHX CHOXXHMBadiB 0a3yeThCs Ha TO3WINI, IO KOXXEH TOBap Ma€ CBOIX
MOTESHITIHHUX CIIO’KUBAYiB, IKi a00 HE 3HAIOTH PO HOTO iICHYBaHHSA, 200 1X HE BIIAIMITOBYIOTH JIESAK]
Horo napameTpu.

2. Tlomyk HOBHX TMOTpPeO OpIEHTYE KOMIIAHII0O HA BUSBJIEHHS HOBHUX cep 1 crmocoliB
BUKOpHUCTaHHS 1i ToBapy. HeoOxigHO 3amobiratu mosiBi moTped CroKHBaviB, TOOTO PETEIHHO
BUBYATH CIIO’KMBayYa i MPONIOHYBATH HOMY HOBI c(hepr BUKOPHCTAHHS TOBapy.

3. ITonryk HOBUX CIIOKMBAYiB Ta HOBI MOTPEOM CTpaTerii PO3MIUPEHHS! MICTKOCTI PUHKY €
BiJITBOPEHHSIM CTpATerii pO3BUTKY PUHKY SIK PI3HOBUY CTpaTerii IHTEHCUBHOTO 3POCTAHHS.

301IbIIEHHS] CMIOKMBAaHHS TOBApIB CIIOKMBAYaMH PEATI3ye€ThCsl 3a PAaxXyHOK aKTHUBHOI
PEKIaMHOT JiSUTBHOCTI, KOJIM PEKJIaMa CIIOHYKA€ JI0 301TbIIEHHS 00CATY Ta YaCTOTH BUKOPHCTAHHS
TOBapy.

Crpareris 301IbIIEHHS YaCTKH PUHKY BIJIOBITHO /10 HAsIBHOI MICTKOCTI PHHKY € III€ OJTHUM
CTpaTeTiYHUM HaIPSMKOM Jiijiepa puHKY. Bubip crparerii 30iIbIIICHHS YaCTKW PUHKY Ma€ TaKi
oOMexxyBabHI (haKTOpH: TIPaBOBI OOMEXEHHS, 30UIBIICHHS BUTpPAT KOMIIaHii, (hopmyBaHHS
KOMILJIEKCY MapKETHHTOBUX 1HCTPYMEHTIB [2].

Crpareriss 3axUCTy TMO3UIIA € BAKIMBAM 1 HEOOXITHUM HAMPSIMKOM CTpaTeriyHOl
JUSTBHOCTI JIiiepa PUHKY, OCKIJIBKM Ha PUHKY 3aBXKIU € QipMH, SKI IparHyTh YCYHYTH Jiaepa
PHUHKY 3 HOTO KepiBHUX No3uIii. LIs cTpaTeris aye CkiaaHa, OCKUIBKH JIiJIep PUHKY, SIK TIPaBUIIO,
Mae 3HayHy KUIBKICTh TOBApHUX MO3UIH Ta puHKIB 30yTy [3]. OCHOBHI MOJIOKEHHS 1€l Moaemi
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BKJIIFOYAIOTh PEKOMEH/IAIIIT 11010 €JIEMEHTIB HA0Opy MapKETUHTOBUX IHCTPYMEHTIB, PO3TIISIAI0UYH
PUHOK SIK apeHy KOHKYPEHIIii, a Jijiepa pUHKY Ta HOro KOHKYpEHTa SK Cy0'e€KTiB "BIHCHKOBHUX
omepaniii" Ha 1ild apeHi, MU PO3IUIIEMO BCE PI3HOMAHITTS 3aXMCHUX CTPATErii Jijepa pUHKY y
TaKi pisHOBUIH [4]:

1. 3axucT monsArae y 3axXucTi 4aCTKA PUHKY 3aBOMOBAHHMX PUHKIB 30YTy JiJiepa Y BCbOMY
TOBapHOMY acopTuMeHTi. Llg cTpareris mependadae piBHOMIpHHA pO3IOAUT YBaru Jijiepa puHKY
Ha BCi HOTO0 MO3UIIiT Ha TOBapHOMY pHHKY. [lo3wmiiitHa cTpaTeris 000pOHH € KOPOTKOCTPOKOBOIO.

2. ®naHTOBHN 3aXMCT O3HAYA€ 3aXWCT CIAOKMX Miclb Jigepa puHKy. Ll crpateris
nependayae HEOOXIHICTh MPUAUIATH OCOOMBY yBary TMM CETMEHTaM MPOIYKIIi Jiiiepa puHKY,
SIK1 BTPa4ar0Th CBOIO MPUOYTKOBICTb.

3. IlpeBeHTUBHMI 3aXUCT O3HAUYAE MEPEXiJl JO HACTyNAIbHUX MPEBEHTUBHUX il 3 OOKY
KOHKYpEHTa, KU Ma€ HaMip HamacTH Ha Jijepa puHKY. [0loBHA MeTa crparterii akTUBHOI
000pOHM — 3aXHIATH CBOI PUHKOBI MO3MIIT HACTYNAILHUMHU JIisIMH Ta CTPUMYBAaTH KOHKYpEHTA
BiJl Hamamy.

3acobu peaizallii iHiIIaTUBHOI 0OOPOHHOT CTpaTerii:

1. 3ampoBamkeHHS '"TAPTU3aHCBKUX arak', TOOTO HE3HAYHOTO HACTYIy OJHOTO
KOHKYpEHTa Ha iHIIOT0, 1, TAKUM YHHOM, MiATPUMKA 3arajibHOT KOHKYPEHTHOI piBHOBaru puHKOBOL
CHUTYyaIlil Ta BIAIITYBAHHS JIiJIepa pUHKY;

2. TaKTHKa 3aKOHOJABIIA 11010 TPOTIOPIIi MAPKETUHTOBOTO CEPEIOBUIIIA,

3. BUKOPHCTAaHHS CTpaTeriii Ta audepeHIfiais MIHOBHX JiJEpiB SK 3aci0 CTBOPCHHS
BHUCOKHX Oap'epiB JJIs BUXO/1y Ha PUHOK.

4. KoHTpHacTtyn — 11e CTpaTeris BiJCTOIOBaHHS MO3UIII JiJlepa pUHKY, sKa mependaydae
TMPUAHATTS BIAMOBIIHUX Ta €(QEKTUBHUX 3acO0IB arpecMBHOTO I[IHOYTBOPEHHS, 1HHOBAIIH,
MapKETHHTY Ta PEKJIAMHHMX CTpaTerii KOHKypeHTiB. OCHOBHA CKJIQ/IHICTh TOJISITAE B aJIeKBaTHIM
OIIHIII CUTYyaIlii, He MepeOiIbIIYIOYH, ajle He 3MEHITYIOUN 3HAYCHHS.

5. Mob6inpHMI 3aXHCT — 118 CTpaTeris nependayae BUXi/1 Ha iHII TOBAapHi Ta TEPUTOPialbHi
pUHKHK 30yTy 3 METOIO0 3MIIIHEHHS CBOiX KOHKYpeHTHHX mo3ulliii. Crpareris peamizyerbcs 3
BUKOPHCTAHHSM J[BOX CTPATETii — CTpaTerii pO3BUTKY PUHKY Ta CTpaTerii AudepeHmiarii.

6. Ctpareris BIACTYIy, OCKUIBKH CTpATeris 3aXHUCTy MO3UIIH JiIepa PUHKY Pi3HOMAaHITHA,
3aCTOCOBYETHCS TOJi, KOJH JIJIEP YCBIIOMIIFOE HEMOXJIMBICTh 3aXHCTYy BCIX CBOIX MO3WIIINA Ha
TOBAapHOMY PHHKY B pe3yJbTaTi BUCHaXEHHS KOHKypeHiii. CTpaTeriyHuil BIJACTYI HE 3aBXKIU
O3HayYae, 110 JiJep PUHKY BIJIMOBIISETHCS BiJ MEBHOTO BHUIy Oi3Hecy. (OCHOBHHUM BHUKJIHUKOM Yy
peaiizariii i€l crpaTerii € BA3HaYEHHS TUX CETMEHTIB, BiJl SIKHX MOYHA BIJIMOBUTHCH 0€3 3HAYHHIX
CTpaTerquHx HaclijkiB. Sk mpaBuIo, CTpaTeris[ BIJICTYIly MiATPUMYETHCS CTPATETIEI0
KOHueHTpaun 3ycHih Jijiepa pUHKY Ha CTPATETIYHO BAXKIIMBUX MO3HUITISNX TOBAPHOTO PUHKY: Jigep
BiJIMOBIIIETHCSI BiJ CIa0KMX TIO3MIIA 3 METOK KOHIIEHTpaIlii 3yCHJIb 1 30€pekEeHHS CBOIX
KOHKYPEHTHHX TIepeBar.

Orxe, HAa OCHOBI Marepiaiy, mo OyB IOCIIDKCHWH, MOXHA 3pOOMTH BUCHOBOK, IO
dbopMyBaTH Ta BIIMOBIAHO, PEai30BYBaTH MAapKETHHTOBY CTPATEril0 HEOOXIJHO Ha OCHOBI
MMOTOYHOI PHHKOBOI CUTYaIlii, BAPOOHWYINX Ta OMEpaIliiHuX MOKJIMBOCTEH, HASBHUX PECypCiB Ta
MIPOTHO30BAHOTO TOTUTY HA MpoAyKIlito. [Ipu oMy 1 epexTuBHOT peaizallii MapKEeTHHTOBOT
cTparerii MANPUEMCTBY HEOOXIIHO CTaBUTH YITKO BH3HAYEHI CTpaTeridyHi I Ta
BUKOPUCTOBYBAaTH IHCTPYMEHTH JUIS iX JIOCATHEHHs, BUXOJIA4YM 31 CBOIX (DiIHAHCOBUX
MOJKJIMBOCTEH, OpIETYIOUMCh Ha TOJOXEHHS Ha PHUHKY Ta aKTHUBI3YIOUM 3alpOBaKEHHS
TEXHOJIOTIYHUX 1HHOBAIIIH 317151 BUITYCKY SIKICHOI Ta 3aTpe0yBaHOT MPOAYKIIii.
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THEORETICAL APPROACHES TO THE DEFINITION
OF "DIGITAL ECONOMY"

Development of the digital economy is one of major trends that change society and business
in the XXI century. It causes changes through the adoption of digital technologies in organizations
or work environments. Development of the digital economy is so important that some authors
compare it to the industrial revolution.

The significant impact of digitalization of the economy on all spheres of society has caused
widespread interest in this process from scientists and led to the emergence of a large number of
definitions of this concept.

At the first time the concept of digital economy was formed 1995, but the first legislation on
the introduction of digital technologies in developed countries began to be approved after 2008 [1].

Canadian scientist D.Tapscott was one of the first to apply the concept of digital economy
and gave it a definition. In his book “Digital economy: promises and danger in the age of net
intelligence” he asked this "The age of net intelligence", where it is said "not just about network
technology ... smart machines ... but about a network of people through technology", that
"combines intelligence, knowledge and creative abilities for breakthroughs in wealth creation and
social development" [2].

N.Lane defined digital economy as ‘“convergence of computing and communication
technologies on the Internet and the resulting flow of information and technology that stimulates
all e-commerce and huge organizational changes” [3].

Among Ukrainian scientists, the concept of digital economy has acquired the following
meanings.

According to research of A.Dobrynin digital economy is the economy based on dominant
application of digital technologies.

V.Alpakova defines a digital economy that actively absorbs and uses digital technologies, it
is the most important engine of innovations, competitiveness and economic development [4].

According to the definition of S.Kolyadenko digital economy is the economy based on
production of digital products and services by high technological business structures and
distribution of these products through e-commerce.

The main tasks and directions of digitalization of Ukraine's economy are outlined in the
"Digital Agenda of Ukraine 2020". In particular, this document defines digitalization as
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